














governance

Partnership
Agreements

Westminster City Council

One of our key strategies is to continue to build on and forge closer working
relationships with Westminster City Council. Westminster is the main determining
authority in respect of the streets and property in our area. As an authority, it has
been very supportive of BID's and New West End Company.

Two important legal agreements exist between New West End Company and
Westminster City Council. An Operating Agreement which provides the basis for
collecting the investment made by our retail constituents (by way of a BID levy) and a
Baseline Agreement which sets out the service specification for cleansing, highways
enforcement and CCTV, which the Council will continue to deliver throughout the BID
period. It is this latter document which helps the organization to monitor the statutory
services provided and ensure New West End Company’s own work is wholly additional.

Property Sector

Unlike the American model, the UK government took the conscious decision not to
include property owners in the BID statutory process, but rather to encourage property
owners to be involved on a voluntary basis. New West End Company has developed
the support and commitment of a significant proportion of the property owners within
the West End shopping district. To ensure that the success of New West End Company’s
first three years is consolidated and the programme of environmental and
infrastructural initiatives is achieved the continued commitment and engagement of
property owners is essential.

As such the Voluntary Partnership Agreements with members of the property
community will be maintained, encouraging owners to match the investment made
by their retail occupiers.

We currently have the support of 18 owners from within the District representing
almost £1million in matched funding.
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| David Shaw, Head of Regent Street Strategy & Development

EEThe Crown Estate very much supports the continuation of New West End
Company. There is no doubt that they have made a difference. Politicians,
businesses and the public are aware that someone is finally getting to grips with
Bond Street, Oxford Street and Regent Street. Our vision for the West End is a
world -class retail destination that is fit for purpose and the envy of any major
retail centre around the globe. Frankly, without New West End Company this

will not be achieved??
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governance

Partnership
Agreements

Street Associations

Partnership agreements were formed between New West End Company and the
Street Associations to provide an environment in which both could support New West
End Company and the new business structure moving forward. They were formed to
embrace organisations which fall outside the formal constituents of the Business
Improvement District and provide a focus on the individual nature of the streets to
which they apply. The partnership agreements will be maintained, providing
enhanced legitimacy to overall business representation in the District.

As part of the Partnership Agreements with the Bond Street Association and Regent
Street Association, it will be agreed how the ring-fenced investment will be allocated
across different programmes within the overall business plan. The details of each
programme will be prepared by the street association each year and presented to the
New West End Company Board as part of the annual business plan submission.

The Oxford Street Association’s work will be managed directly by
New West End Company.

For 2008/09 the Bond Street Association and Regent Street Association’s
programmes will include:

Bond Street Regent Street

@ New Christmas Lights @ Christmas Lights

@ Street events eg Bond Noél @ Regent Street Festival
and Bond Night @ Awareness campaign

© Street Map @ West End Marketing

@ Luxury Destination

. . @ Footfall cameras
marketing campaign

Introduction of CCTV to the street @ Chewing gum removal

® @®

West End Marketing
@ Footfall cameras

@ Chewing gum removal

—_

Nick Samuel, President Regent Street Association, Peter Doherty, President Oxford Stregt/Association, Tim Risk PresidentiBond Street Association:
- working in partnership to deliver a better West End:

Tim Risk, Chairman, Bond Street Association

kEBond Street Association has benefited remarkably by becoming part
of the New West End Company. | feel that it is essential as a community
we work together to strengthen our appeal to the global consumer
ensuring that London’s West End maintains its reputation
as one of the premier destinations in the world.??




Debbie Edwards, Regional Director, GAP

EENew West End Company provides hard hitting marketing campaigns and
events which generate results. The traffic-free events are a huge success
delivering strong sales and repeat visitors. It is essential that retailers renew
the company for a further five years.??




budget

Financial Management 2008/2009 budget

Total Income

Interest 1%

Project Income 24%

ORB Action Plan 7% * BID Levy* 50%

Associate Members 2%

Property Sector 16%

Total Expenditure

BID Levy Collection/Doubtful Debts/

Tax & Depreciation 1%
Office Costs 5%

Staff 9%

Street Operations
28%

Economic
Development 2%

ORB Action Plan 25%

Marketing 21%

Christmas Lights 9%

All management and office costs are funded by property owner matched funding
to ensure 100% of retail investment is directed to added value activity.

Income 2008/09 (budget)

£000's BID levy Other Total
BID Levy 2,472 2,472
Property Sector 800 800
Associate Members 100 100
ORB Action Plan 1,200 1,200
Commercial Income 325 325
Interest 50 50
Total Income 2,472 2,475 4,947

Expenditure 2008/09 (budget)

BID levy Other Total

Street Operations 1,170 180 1,350
Marketing 800 240 1,040
Christmas Lights 420 420
ORB Action Plan 1,200 1,200
Economic Development 100 100
Staff 442 442
Office Costs 248 248
BID Levy Collection 25 25
Doubtful Debts 32 32
Tax & Depreciation 20 20
Total Expenditure 2,447 2,430 4,877
Net Surplus/Deficit 25 45 70

Brought Forward from 07/08

Five Year Income Projection

Projected income over a five-year period will be made up from the following annual income sources as follows. It should be
noted that the ORB Action Plan refers to public sector funding which is spent directly by New West End Company. It refers to

only a proportion of the total funds leveraged by New West End Company for the benefit of the District.

Income 2008/9 2009/10
BID levy* 2,472 2,546
Voluntary members 800 850
Associate members 100 110
Commercial /other income 325 325
ORB Action Plan** 1,200 1,000
Interest 50 50
TOTAL INCOME 4,947 4,881

* Estimated 98% collection
** ORB Action Plan income does not include Westminster City Council funding

Property owner matched funding

Outstanding
funding 41%

Retail
100%

Property
owners 36%

Owner
occupiers 23%

2010/11 2011/12 2012/13 Total
2,622 2,700 2,782 13,122
900 950 1,000 4,500
120 130 140 600
18725) 1875] 875] 1,625
1,000 1,000 1,000 5,200
50 50 50 250
5,017 5,155 5,297 25,297
Additional income
18
16
14
12 +
[0)
£ o}
g8
6
4 I -
2 r [ ] —
0 ]
Mayor’s Property Westminster Commercial
Office Owners  City Council*  Income

* Westminster City Council funding of ORB Action Plan
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Peter Doherty, General Manager, House of Fraser

£€The Clean Team delivers a valuable service in providing a cleaner and better
managed environment which no doubt attracts more visitors to the West End.
Their work in removing chewing gum has addressed an important environmental
issue. New West End Company’s Clean Team has made a major contribution to
the significant improvements we have seen in the West End.??
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action plan

Objective
Increasing Footfall

Awareness to ‘lost’

Re-engage lost shoppers through branding and promotional activity to reinforce the positives
and offset the negative perceptions of shopping in the West End. Utilise PR, media partnerships,
advertising, direct mail, and field marketing tools in key areas of Greater London and the UK.

Maintaining the ‘loyal’

Increase the spend and visitor time of the loyal shoppers. Drive the urgency message of

‘must visit today’. Utilise marketing tools of PR, media partnerships, e-shots, loyalty programmes

and direct mail.

This would particularly include both those that work and live in close proximity to the District.

Action

Many destinations utilise magazines as loyalty tools to communicate information and
offers to customers. A Shop West End magazine will be launched for visitors and
consumers in the West End. It will provide an opportunity to showcase new retail,
events and wider aspects of the area to develop a sense of loyalty.

One of the most effective ways in which to drive footfall to a destination is television. We
plan to develop a television campaign to form part of the ongoing promotional strategy

for the District. It is envisaged this would be undertaken in association with partnering

organisations and focus on Christmas at the outset.

To provide further incentives for this dis-engaged group we will:

Encourage ‘off peak’ shopping trips
Promote extended shopping hours
Promote stores” home delivery

Explore the introduction of valet parking
Publish themed shopping/dining guides
Formulate key messages to families

In partnership with the Regent Street Association undertake a specific awareness
campaign of the enhancements to Regent Street both in terms of physical environment
and retail mix. This to be undertaken by retaining an appropriate agency led by the
Regent Street Association and in conjunction with The Crown Estate.

Promotional activity will take advantage of lunchtimes and early evening periods:

e Direct communication to workers
e Promoting retailer offers
¢ Events to encourage post-work activity

Direct communication will be made to those that live in the primary area surrounding
the West End to maintain their loyalty to the area. Shopper evenings will form part of
this activity.

A key finding of our consumer research was the aspiration for longer and more
consistent opening hours within the West End. We will work with the retail community
and street associations to review this issue and look for solutions which will help satisfy
this requirement.

The "Pink Pound’ is an increasingly important and focused market for the West End.
Work will be undertaken to better access this market from bespoke media.

Target the 18-25 year old’s market, who enjoy the buzz of the West End and are less
affected by its dissatisfiers.

Timing

Dec 2007
[Quarterly)

Nov/Dec 2008

Ongoing

2008/09

Ongoing

Ongoing

Summer 2008 -
ongoing

2008

Ongoing

Measurement

Consumer feedback

Offer redemptions

Footfall generated
Commercial income generated

Take up of offers

Feedback

Awareness levels

Consumer research/
Perception audit

Take up of offer

Consumer research/
Take up of offer

Level of consistency achieved

Awareness levels




action plan

Objective Action Timing Measurement

Maximising Tourism Spend

With over 50% of shoppers either UK domestic or international visitors tourism is an important Research has indicated that information provision is high on the list of wants from Spring 2008 Footfall and sales levels
market for the West End. West End visitors. Appropriate premises will be located to operate an information achieved - using Global Refund
office for visitors to the area. as an indicator

We will work with Visit London, Visit Britain and the West End Marketing Alliance to ensure all
tourists visit the West End during their visit to London. This development, in addition to improving general service provision, will enable the Visitor feedback
needs of families and those with special needs to be catered for.
Website visitation

A West End presence will be maintained at London gateways, in particular airports and Ongoing
rail hubs. Database retention
A strong online presence will be maintained outlining the unique selling points and Ongoing Media coverage

events occurring in the West End

Editorial comment will be sought in major tourism publications. Ongoing
A programme of UK and international press events will be organised. Ongoing
We will seek to attract London events to the West End, ensuring our profile is Ongoing

always maximised.

We will partner major London activities such as the Chinese New Year and other
cultural events, the 2012 Olympics and one-off international sporting/leisure events.

London 2012 itself offers a unique opportunity to showcase the West End prior to, 2010-13
during and after the Games themselves. We will work with the appropriate bodies to

ensure all opportunities are taken.

Packages for business visitors will be developed in partnership with appropriate agencies.



action plan

Objective

Luxury Destination

We will ensure Bond Street is positioned as one of the pre-eminent luxury destinations in the
world. With traditional markets such as the Middle East, being supplemented by the emerging
forces of Russia, China and India, we seek to take advantage of this growth area. Focusing on
destination and brand and working in partnership with the Bond Street Association and the
world brands which occupy the street will be key.

Action

A specialist agency will be engaged in partnership with the Bond Street Association.

We will seek to elevate the brand in the eyes of luxury shoppers around the world with
an enhanced marketing campaign held together by a cohesive long-term brand strategy.
This will be achieved by re-asserting Bond Street’s established authority and stature in
this field.

Some of the key issues and challenges will be:

e Creating an experience of discovery not just of destination

* Positioning the experience competitively

¢ Encapsulating within an emotional brand story

e Telling the story across brand channels and at the correct point of
decision for overseas visitors

e Create a must-see call to action

This Bond Street focused work will not ignore the luxury offers which exist in other
areas of the District. These individual brands will be incorporated within the work.

Timing Measurement

Ongoing Level of footfall
Awareness levels
Perception audit

Consumer research

Street Events

We will maintain the programme of street events and will work with Westminster City Council,
its stakeholders and Transport for London and the Mayor's Office to increase their number.

New Christmas lighting schemes for the streets will be developed. The ability to finance
over a longer period will provide for a greater depth in design to be achieved. Switch on
events will be organised to maximise District awareness.

Traffic-free events will be maintained and, working with the statutory authorities, will be
increased in number. We will secure commercial and media partnerships to offset
costs where possible.

We will support The Regent Street Festival as the signature summer event in our District.
Summer campaigns will include promotions in the District’s food enclaves featuring

music, film and dining experiences.

Casual entertainment in break-out zones will be organised as the areas are developed
as part of the ORB Action plan.

We will seek to organise busking in a similar manner to that on the London Underground.

An event celebrating 100 Years of West End Retail’ will be organised.

November 2008 -  Levels of footfall
annually

Consumer feedback
Spring and
December -
annually

September
annually

July / August
annually

2009 onwards Visitor feedback

2009 onwards

2008/09



action plan

Objective

Retail Calendar

Develop an events and promotional programme which is correlated to the retail calendar
and maximises commercial opportunities.

Action

Using PR and viral techniques, full advantage will be taken of key retail high spots
throughout the year. Focus will be placed on Christmas as the dominant sales period
and summer to improve the balance of domestic trade and take advantage of the
tourism market.

e Mother’s Day

¢ Valentine's Day

e Easter

e Father’s Day

e May Bank Holiday
e Back to School

¢ Halloween

e Christmas

We will continue to promote a West End Kids Week and ‘Green” Week and seek new
opportunities such as London Fashion Week. We will partner events in other sectors of
the West End including theatreland and dining.

Timing

To co-ordinate
with specific
events

Measurement

Media coverage
Awareness levels

Levels of footfall

Brand Development

Vital to the ongoing success of the West End as a shopping destination is the re-enforcement
of the Shop West End brand. Destination, as products, thrive on brand loyalty and the West
End should not be viewed in any other way.

We will increase brand awareness of the retail District, using “Shop West End",
promoting the strength of the West End as a collection of varied and world famous brands,
International and domestic PR will be a key tool used in this work.

We seek to position the District as the leading international shopping and leisure
destination, the alternative to other world cities such as New York, Paris and Tokyo and
those emerging.

We plan to promote the positive aspects of the District, to help change negative
perceptions about the environment which have been revealed by research, particularly
with respect to the ‘lost’ consumer group.

To develop an ongoing campaign to promote the enriched nature of the District, helping
visitors to better understand and experience the full extent of the wider West End.

We will play an important role in the development of wider West End identity which can
be used in a hierarchical manner with the London brand promoted by Visit London.

2008 onwards

Consumer loyalty
Brand awareness

West End Marketing
Alliance funding

Media coverage




action plan

Objective Action Timing Measurement

Research
In order to maintain our position as an authoritative voice, research will be used to underpin We plan to develop a sales reporting system to measure relative sales on an index 2008 onwards Stakeholder feedback
our work and help inform the direction both the District and organization should take. basis. This will provide greater depth in knowledge of the sales profile than that

currently available from the London Retail Consortium.

Our consumer research conducted in 2006 will be updated to better understand trends 2009
and, importantly, seek an understanding of any changing perceptions of the West End,
particularly those whom we are targeting as ‘lost” to other shopping alternatives.

Given the competitive threats on the horizon, we plan to undertake work to better 2008
understand our competitive position which will help inform the marketing strategy
moving forward.

We plan to publish an annually updated "West End Profile” document to provide 2008 annually
members with a sound economic understanding of the District and add value to the
company’s positioning as an authoritative voice.



action plan

Objective Action Timing Measurement
Enhanced Enforcement
Invest into enforcement services to enforce fully the existing rules and regulations within the A combination of street licensing enforcement managers, community support officers April 08 Level of enforcement achieved
District. Provide a more strict adherence to current operating criteria to facilitate a positive and the Metropolitan Police will work with the Red Cap Team to provide the authority to against set targets
change in behaviour over time. act when rules and regulations are broken. This strategy will ensure issues are dealt
with by the appropriate statutory enforcement body.
Improve the enforcement of current regulations relating to anti-social, commercial,
environmental and transport matters. Upgrade service level agreements with Westminster City Council and the police to Jan 08 Delivery of service agreements
formalise the integrated team approach to District enforcement and provide the criteria
by which services are maintained.
Review existing regulations to determine if they are adequate to ensure the District is Jan 08 Benchmarking
effectively managed for both public enjoyment and for the commercial wellbeing of the
business community.
Utilise Westminster CCTV to help curb illegal and anti-social behaviour. Ongoing Stakeholder research
Crime Intelligence Partnership
Extend the Crime Intelligence Partnership aimed at reducing the level of shop and street Research and implement new technology to ensure the District wide radio link April-Sept 08 Monthly KPIs
crime and deterring acts of an anti social nature. provides full and effective coverage. Upgrade existing store radios
Retailer satisfaction surveys
Extend membership of partnership to all retailers in the District and other streets, e.g. Ongoing Retailer satisfaction surveys
Conduit Street and South Molton Street.
Extend the exclusion notice scheme to encompass all members of the partnership. Ongoing Increased number of
excluded offenders
Develop relations with Civic Watch and Safer Neighbourhood teams to ensure Ward Ongoing
Panel objectives are met and the use of anti-social behaviour orders is increased.
Organise District-wide security and crime meetings between stores, security providers Monthly Decrease in anti-social behaviour
and the police for the effective dissemination of information.
Work with the police to integrate the work of West End Central and Marylebone police April 08 Retailer satisfaction surveys
stations into one service for the District.
Police response times
Set up and provide staff vetting service for all members. June 08 Contribution to crime reduction



action plan

Objective Action Timing Measurement
Development of District-wide CCTV coverage
Deliver a District-wide CCTV solution. Incorporate agreement with Westminster City Council into one baseline agreement. April 08
Ensure cameras and radio links within the District are monitored on a permanent basis. Ongoing Monthly KPIs - number of
incidents monthly and success in
working with the police. Retailer
feedback and perception analysis
Ensure all District cameras are appropriately managed and maintained. Ongoing Monthly KPls
Work with Westminster City Council to identify new technology, e.g. wi-fi, which will Ongoing Reduced costs
effectively upgrade the Oxford Street system and reduce costs.
Specifically introduce CCTV into Bond Street. Sept-Dec 08 Reduced crime and
anti-social behaviour
Clean Team
Embrace the full geographical area of the BID to provide additional services to those Tender for and appoint service provider to deliver cleansing services, utilising the April 08 Monthly KPIs e.g. pavement
provided by Westminster City Council, aimed at delivering an enhanced public realm and lessons learnt from the previous five years. washing, chewing gum removal,
thus trading environment. litter collection, graffiti removal,
fly posting removal, street
appearance
Mobilise Clean Team to operate across the full extent of the District. Ongoing Delivery of project
Regular liaison with Veolia (Westminster City Council's cleaning operation] to ensure Ongoing Baseline agreement
service is additional and not overlapping.
Provide pavement cleansing including chewing gum and stain removal, litter picking Ongoing Level of performance
and the removal of graffiti and fly posting from areas of the public realm as well as against target
from private property.
Deliver a ‘janitor’ service to clear the streets of waste material, redundant equipment Ongoing Street appearance benchmarked
and generally unwanted street clutter. before and after delivery of
enhanced services
Integrated with the marketing plan, undertake both communication and action to Ongoing
encourage and facilitate behavioural change in business practice and visitor conduct
e.g. change in smoking legislation.
Organise operations forum to discuss environmental issues and share information Monthly 360 degree monthly

about best practice and achievable goals. Ensure all business issues are identified and
resolved either through working with the Council or direct intervention.

monitoring




action plan

Objective Action Timing Measurement
Improved Street Management
Working with Westminster City Council and its chosen suppliers to deliver an enhanced Use the services of the Red Cap team to provide improved reporting of street Ongoing Monthly KPIs e.g. cleansing
street environment by better monitoring and reporting of issues within the District. management issues. maintenance, highways lighting,
street trading, noise, illegal activity
Monitor issues related to rubbish collection, cleansing, maintenance, the condition of Ongoing
highways, street trading, rough sleeping, faulty lighting and illegal activity.
Follow up reports in the context of service levels and base line agreement set up with Ongoing Street appearance benchmarked
Westminster City Council and the Metropolitan Police. before and after delivery of
enhanced services
Use an integrated enforcement team to improve the resolution of issues reported. Ongoing Resolution of issues within time
Set up procedures to identify issues in a timely fashion and a reporting mechanism to scales set down
help Westminster City Council resolve problems more quickly.
Introduction of hand-held devices for easier and more accurate reporting. 2008
Red Cap Warden Team
Maintain a Red Cap warden scheme embracing the full geographical area of the BID. Their role Appoint service provider to deliver warden services utilising the lessons learnt from our Apr 08 Monthly KPI's e.g. contribution
as ambassadors for the District will help reduce crime, create a more friendly environment, existing operations. to crime reduction, number of
reduce the perception of crime and create a safer place in which to shop, visit, work and live illegal traders, incidents of
anti-social behaviour, number
of visitors assisted
Mobilise Red Cap team to operate across the full extent of the BID's geographical area. Apr 08 Delivery of project
Undertake ongoing training programme in consultation with Police to ensure the Ongoing Six monthly reviews of
highest level of service is delivered. performance
Provide customer service, deter anti-social behaviour, identify potential crime, act as Ongoing Annual assessment of service
the ‘eyes and ears’ of the Metropolitan Police and help monitor the street environment. provider
Undertake pre-determined patrol routes, man fixed information points, report on street Ongoing Perception analysis
management issues and assist with operational and marketing-led events.
Measure street environment
against baseline agreement
Carry out further duties including training services; such as crime prevention advice, Ongoing Delivery of additional services
personal safety awareness; observation skills, fraud and counterfeiting prevention and
emergency preparedness; escort to car/bank services; the sharing of intelligence data;
operating a help desk facility; vehicle crime initiatives; security surveys and compiling
crime tracking statistics.
Provide an uniformed presence on the street alert to security issues as advised by the As required Against monthly KPI's e.g.

Metropolitan Police.

contribution to crime reduction



action plan

Objective Action Timing Measurement
Leadership
Provide leadership to the core retail and leisure District in the West End. To position Help ensure a quality trading environment is maintained to sustain on-going progress, Ongoing Business and consumer
New West End Company as the representative and authoritative voice on issues relating development and investment. feedback
to the District
Promote change and manage that change for the benefit of the District: respond timely Relationships forged with statutory
to market changes and local community needs. authorities and other agencies
Help deliver a stable market in which to conduct business and attract investment. Delivery of business plan
Nurture strategic relationships with key organisations and agencies which have a role Stakeholder perception audit
in the development and well being of the West End.
Manage an annual Public Affairs programme working with local, London and national
government and stakeholder organisations.
Provide high quality professional management of BID activities and retain staff of a 360 degree reviews
high calibre.
Advocacy
Work with the public agencies to help ensure that public realm and transport matters Ongoing Impact of lobby and delivery

The BID will provide a key advocacy role to ensure West End interests are well represented and
to ensure that West End issues remain on the agenda of all appropriate agencies including
Government, the Mayor of London, the Greater London Authority, Westminster City Council,

Transport for London and the Metropolitan Police.

are well managed and developed in keeping with market changes. We will continue to
promote the delivery of the ORB action plan.

Leverage external funding against specific projects identified and work with
Westminster City Council to facilitate the best application of 106 agreements.

Ensure the needs of the retail sector are fully considered in planning and decision
making within the District.

Maintain the lobby of central government to seek the inclusion of the property sector
within the formal BID mechanism.

Support the retail community in the lobby regarding supplementary business rates.

Support the retail community in the lobby for greater focus on the issue of retail crime.

of change

Annual review
Benchmark level of
communication

Impact of lobby



action plan

Objective

Investor Relations

As a partnership based organization, we will seek to engage all relevant stakeholders in our work.

A strong voice representing the interests of the West End Business Community is critical to
ensuring its needs and wants are delivered. We will continue to provide this role as the West End
experiences political and economic change, advancements in the competitive environment and
developments in the legislative and planning framework.

Action Timing

Develop a business community which is well informed of West End issues and its Ongoing
business indicators.

Particular attention will be placed upon the issues of infrastructure and congestion and
the need to work positively with the GLA, WCC and TfL.

Play an important role in leveraging investment to enhance the area’s wellbeing.

Maintain strong relationships with the media, press agencies and further develop
relationships with analysts and opinion leaders.

Continue with written and electronic communication to the business community
communicating District news, business updates and company progress.

Engagement with the wider community and those that work and live in the area will be an
important part of the BID’s strategy to help deliver an improved environment for all to enjoy
and benefit from. We will hold regular meetings with local community groups and ward

councillors to update our work and seek feedback from the local stakeholder perspective.

Measurement

Stakeholder feedback

Perceptional analysis

Media coverage

Delivery of the ORB Action Plan

The Westminster City Council led Action Plan, commissioned on the back of our own
masterplanning work, seeks to reduce congestion and improve the conditions of the public realm

We plan to maintain the momentum of the ORB Action Plan to ensure specific projects 2007 onwards

are delivered. These include:

* Reduced traffic

e Wider pavements

e New street lighting

e Development of break-out “oasis” spaces
e Wayfinding and signage

e New street furniture

Regarding wayfinding, we will deliver a new signage scheme for the District using the
lessons learnt from the prototype implemented in November 2007.

As part of the wayfinding work, we will co-ordinate all street elements with
Westminster City Council to create visual continuity and eliminate clutter.

Regarding street trading, we will work with Westminster City Council and their retained
consultants The Retail Group to evolve the current trading arrangements to better suit
the West End moving forward.

Delivery of Plan



action plan

Objective
West End Commission
The Mayoral-inspired West End Commission, led by our Chairman, reported during 2006 a

number of important measures which, if implemented, would significantly enhance the
global standing of the West End District.

Action Timing

Place particular emphasis on the re-generation of East Oxford Street and infrastructure, Ongoing
the removal of congestion and the introduction of a public transportation system which
significantly reduces the current level of traffic in the District.

Seek to add value to the ongoing work on the commission’s findings and ensure the
West End retail District maintains its pre-eminent position as a retail destination.

Measurement

Adoption into the London Plan

Development plan agreed




David Latham, Large Stores Controller UK, Primark

kEOxford Street is home to our UK flagship store and fundamental to our future
success is New West End Company. Their work in providing a cleaner and safer
environment along with dedicated marketing campaigns ensures a trading
environment that is unrivalled in the world.??
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Doing nothing is not an option

© Copyright New West End Company 20




WEST END
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Gary Reeves

www.newwestend.com/renew





